
 

 

Camp Croix Summary of Ministry and Master Planning 

 

Since 1968, Camp Croix has been owned by the St. Croix Conference of the Minnesota District 

of the Wisconsin Evangelical Lutheran Synod (WELS).  Camp Croix’s purpose is to offer Christian 

programs in an outdoor environmental with all such programs being governed by the Word of 

God and a spirit of love. 

 

While camp is available for use year round, most of the use falls between Memorial Day and 

Labor Day with July and August being consistently near capacity.  The Red Cross building is 

currently the only four season structure on-site.  This significantly hampers the use of camp 

during the fall, spring, and especially the winter.  Use during spring and fall is mostly limited to 

weekends and varies based on severity of the weather trends. 

 

The primary program offered by camp is youth camp which currently occupies three one-week 

sessions during July.  In the past, youth camp has occupied as many as five one-week sessions.  

When youth camp is not in session, the facilities are made available for rent to families.  

Through the years, Camp has strived to maintain some form of Sunday services for families 

staying at camp.  The majority of families using camp have some association to the WELS, but 

camp has historically allowed others to use the facilities based on availability. 

 

The Camp Croix Association began a ministry planning and master planning process during the 

winter of 2016.  The association would like to make better use of the property to carry out its 

ministry purpose.  The St. Croix Conference is made up of approximately 35 WELS 

congregations and there are hundreds of WELS congregations not part of the conference, but 

within approximately 6-8 hours of camp that would benefit from expanded camp programs.  In 

addition to the existing youth sessions, camp is exploring sponsorship of mens’/womens’ 

retreats, marriage retreats, pastoral conferences, grade school class field trips, confirmation 

class field trips, youth and adult leadership weekends, etc.  Existing family camp use as well as 

special events such as weddings will continue but only insofar as they do not interfere with 

programs having a more direct link to the camp’s ministry purpose. 

 

To support these programs, the Camp Croix Association has determined that site and facility 

improvements will be necessary.  Camp struggles with maintaining many of the existing 

facilities in a way that complies with the regulations.  There is also a strong desire for a storm 

shelter.  Current plans are to maintain many of the existing buildings and add several other 

facilities to support year-round programming.  Year round staffing of camp will also be a likely 

necessity with a possible positions covering the roles of caretaker, programming, and 

administration.  These positions may be full or part-time. 
  



 

 

The Camp Croix Association General Board authorized advancing a conceptual site and facility 

master plan to a schematic design level.  Camp is working with Kris Pederson, Studio North - 

Architecture & Design, to investigate permitting requirements and develop the schematic 

design.  Below is a master planning summary prepared by Mr. Pederson. 

 

What a master plan is, and what it is not? 

 The Camp Croix Master plan IS: 

o A high level plan intended to set out objectives and strategies to manage development 

and change over time 

o A flexible living document that outlines a long-range vision to guide growth and 

development over the next 20-30 years 

o A process that defines what is important about Camp Croix and how its character and 

quality can be conserved, improved and enhanced 

 The Camp Croix Master Plan IS NOT: 

o An engineering/ architectural construction document  

o A “rigid” blueprint for future development  

o A program to change the use of the site   

Why does Camp Croix need a Master Plan? 
The Master Plan establishes a shared vision and set of goals for Camp Croix based on Camp's ministry 

purpose. 

Camp Croix Master Plan goals and objectives 

 Stakeholder input 

 Future flexibility  

 Optimize facility utilization  

 Environmental stewardship  

 Enhance camp experience  

 Economic viability  

Camp Croix Master Plan Guiding Principles  

 Embrace change – Our world is changing -- camp must change to remain viable  

 Honor Legacy – Capture, in our planning, the spirit of what makes camp a memorable place 

 Focus on Mission – Always remember why camp exists 

 Safety and Security – Create an environment where campers feel safe and secure 

 Environmental -- Preserve the natural setting and strive for sustainability 

Proposed Site and Facility Development 

 Ministry center (will house commercial kitchen, dining area, bathrooms, bunking and storm 

shelter) 

 Caretakers house (provides accommodations for a year-round caretaker for camp)  

 Year round cottages (proposed 6-8 cottages of which half will replace existing cabins)  

 Relocation of Gold Star Road (creates private entry to camp on existing road)  

 Utility Upgrades -- Sanitary sewer, water, electric, and storm drainage 


